
 

    

 

 

 

1.4 Feedback System 

 

1.4.1 Institution obtains feedback on the academic performance and ambience 

of the institution from various stakeholders, such as Students, Teachers, 

Employers, Alumni etc. and action taken report on the feedback is made 

available on institutional website  

 

 

 

 

 

 

 

A. Action taken report against Students’ Feedback AY 2022-23 

B. Action taken report against Alumni Feedback 

C. Action taken report against Teachers Feedback AY 2022-23 

D. Action taken report against Non-teaching Staff Feedback AY 2022-23 

 

 

 

 

 

Criterion 1 - Curricular Aspects 

Action taken report  



 

    

 

A. Action taken report against Students’ Feedback 

The Internal Quality Assurance Cell (IQAC) of Government General Degree College at 

Keshiary plays a crucial role in assessing students' perspectives on their overall college 

experience through systematic feedback collection. Following a thorough analysis of student 

feedback surveys, the college has identified specific areas for improvement based on students' 

perceptions. The feedback analysis report has been disseminated among teaching faculties 

who have provided valuable input to address the identified issues. 

Key concerns highlighted by students include the need for additional faculty in the English, 

History, Bengali, and Political Science departments, improved classroom facilities, well-

maintained toilets, campus cleanliness, and inadequacies in sports facilities. 

In response to these concerns, suggestions from students have been analyzed and compiled 

into a report. Following our established protocol, requisitions have been submitted to higher 

officials and the Public Works Department (PWD) office for necessary actions. 

Initiatives undertaken include: 

1. Correspondence has been initiated with the Higher Education Department to request 

additional teaching staff for various departments, as well as non-teaching staff and a 

librarian. 

2. Requests have been formally submitted to the Public Works Department (PWD) office 

for enhancing cleanliness across the college campus and for constructing a new 

building for the Science department. 

3. A formal communication has been forwarded through appropriate channels to higher 

officials regarding the absence of a dedicated playground at the college. 

 

 

 

 

 

 

 

 

 



 

    

 

B. Action taken report against Alumni Feedback 

Based on alumni feedback, overall satisfaction was expressed across all areas, while 

highlighting key improvement suggestions. Specifically, alumni emphasized the need for 

adequate teaching faculties in the various departments. Additionally, they underscored the 

necessity for enhancements to the library facilities and the provision of playgrounds. 

Moreover, they stressed improvements in campus cleanliness and well-maintained washroom.  

Following initiatives have been taken:  

1. Correspondence has been initiated with the Higher Education Department to request 

additional teaching staff for various departments, as well as non-teaching staff and a 

librarian. 

2. Requests have been formally submitted to the Public Works Department (PWD) 

office for enhancing cleanliness across the college campus and for constructing a new 

building for the Science department. 

3. A formal communication has been forwarded through appropriate channels to higher 

officials regarding the absence of a dedicated playground at the college. 

        

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

    

 

 

 

                          C. Action taken report against Teachers Feedback 

On the teachers’ component of feedback, majority of the teacher expressed overall satisfaction 

on the curriculum and administrative aspects. From the responses, three main points emerge: 

The majority of respondents feel that the syllabus lacks balance between accommodating slow 

and fast learners. There is a demand for an increase in the number of journals and books 

available in the library. There is inadequate funding to purchase consumables essential for 

effective teaching and learning. Most importantly, most of the departments are suffering from 

lack of adequate teachers as numbers of teachers are insufficient to cope up with the bulk of 

huge syllabus.  

Following initiatives have been taken:  

1. Correspondence has been initiated with the Higher Education Department to request 

additional teaching staff for various departments.  

2. Requisition has been sent to the vender to purchase books for the library.  

 

 

 

 

 

 

 

 

 

 

 

 

 



 

    

 

 

 

 

D. Action taken report against Non-teaching Staff Feedback 

The non-teaching staff expressed satisfaction with all the questions. However, with only four 

permanent non-teaching staff and three casual staff currently at the college, they have asked 

for more non-teaching staff due to the heavy workload.  

Formal communication has been done to HED asking for more non-teaching staff in the 

college for smooth running of official work.     

 

 

 



 

    

Letter to HED for fill up the post of teaching staff and librarian  

 



 

    

Letter to HED for fill up the post of teaching staff and librarian  

 

 



 

    

Letter to HED for urgent posting of Asst. Prof. in Zoology  
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Letter to HED for fill up the post of teaching staff in Pol. Science 

and English 

 

 



 

    

Letter to HED for filling up vacant post of non-teaching staff and Librarian 

 



 

    

Letter to HED for filling up vacant post of non-teaching staff and Librarian 

 

 



 

    

Letter to HED for filling up vacant post of non-teaching staff and Librarian 

 



 

    

Letter to HED for filling up vacant post of non-teaching staff and Librarian 

 



 

    

Requirement of Building for Science Departments with an 

integrated indoor games hall 

 



 

    

Letter to PWD for urgent repair and maintenance work  

 



 

    

Letter to DM Paschim Medinipur for developing dedicated playground 

and basket ball ground 

 



 

    

Requisition of fund for the purchase of books 

 

 

 



 

    

Department wise fund requisition for the purchase of book 

 

 

 



 

    

Requisition of fund for the purchase of books   

 

 



 

    

PWD Civil maintenance work approval 

 



 

    

PWD Electrical repair work approval 

 



 

    

Letter from Office of the executive 

engineer asking for the 

preparation of detained plan and 

estimation for playground, new 

building, Indoor games, disabled-

enabled toilets 

 

 

 

 

 

 


